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• Sections 32.111, 32.1111, 32.113, 87.0031, and 127.010 of the Texas Election 
Code require the Secretary of State to develop: 
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• Existing state-provided online training is 
predominantly text-based 

• Counties across Texas have developed their own 
training programs for EVBB members and CCS 
personnel 

• This decentralized approach has resulted in 
vastly different training methods, materials, 
and procedures across the state 

BACKGROUND & VISION 
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• Strategy for Improvement 
• Align training with the statutory requirements for EVBB and CCS 
• Implement clear standards in the ballot-counting and tabulation process 

• Goals of the New Resources 
• Establish Uniformity: Secure a baseline of essential knowledge and skills 

required for all EVBB members and CCS personnel 
• Respect Local Context: Provide a standardized core while allowing counties 

the flexibility to integrate specific voting systems, room layouts, and local 
workflows 
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77 

WHAT DOES YOUR COUNTY 
DO FOR EVBB AND CCS TRAINING? 

Work together with people 
at your table and the table 
directly behind you. 

Ensure that everyone has a 
turn to share their thoughts, 
ideas, or perspective. 

ACTIVITY #1
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EVBB RESOURCES 

@Texas Secretary of Stat:JCORRECTIVE ACTIO N 
� 

Introduction 

"Hello, my name is [Your Name], and I am calling as a member of the [County] Early Voting 

Ballot Board regarding the [Election Name]. May I speak with [Voter's Full Name]?" 

Verify Identity 

"Before we discuss your ballot, I need to confirm I am speaking with the correct 

person. Could you please verify your voter registration address and confirm that 

you requested a ballot by mail for this election?" 

Note: The voter must state this you. Do not provide this information to them. If 

they cannot verify, do not proceed with details of the defect. 

o 
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a_ Texas Secretary of State I EVBB PERSONNEL 
� � nossomsuos ORGANIZATIONAL CHART 

An Early Voting Ballot Board (EVBB) must be established for every election to process early voting results from the 
territory served by the early voting clerk. Generally, the EVBB consists of a presiding judge, alternate judge, and at 

least one additional member. The appointment process for the EVBB presiding judge and alternate judge follows the 
same statutory requirements as presiding and alternate election judges, which vary based on the specific type of 
election being conducted. The following charts outline the organizational hierarchy and corresponding appointment 

paths for all EVBB personnel. 

General Elections for State and County Officers 

7 Appoints from l ists 
� � 

l provided by the political I 

� party whose nominee for { 
i governor received the most j 
\ votes 1

� 
county I 

EVBB Presiding Judge 

County Election Baard 

� 
� � � � � -���o � 

Appoints from lists � 
provided by the political I 
party whose nominee for I 

governor received the � 
"*"**'°" 

y 

EVBB Alternate Judge 

Joint Primary Elections 

County Elections Officer 

� ----------� 

� 
� 

Appoints an equal 
� 

I number in the order 
[ of preference indicated j 
I from lists provided by � 
� each political party � 

EVBB Clerks 

Appoints from � lists provided by l 
( � 5E7:' 
[ of preference indicated 

I each political party I 

'----- ,-----j 

EVBB Co-Judges 

I from lists provided by � \..._ _ each poli;ca r party _ �1 

EV8B Clerks 

@-**±see- [ EVBB PERSONNEL 
ORGANIZATIONAL CHART 

Separate Primary Elections 

County Chair of Political Party 

: appoints 
y 

EVBB Presiding Judge EVBB Alternate Judge 

� 
°points 

EVBB Clerks 

All other County-Ordered Elections 

Commissioners Court 
(if no County Election Board is established) 

� 
°points 

EVBB Presiding Judge 

: appoints 
y 

EVBB Clerks 

EVBB Alternate Judge 

All other Elections 

Authority Ordering Election 

: appoints 
Y 

EVBB Presiding Judge 

EVBB Clerks 

: appoints 
y 

EVBB Alternate Judge 
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QUALIFYIN a I OT BY MAIL 
■ 

■ Phase 1: Delivery and Receipt ■ Phase 2: Review and Qualification ■ Phase 3: Corrective Action ■ Phase 4: Final Determination 

REVEAL ID NUMBERS 

Remove the secrecy flap on the carrier envelope to find the 

required ID numbers, unless the early voting clerk already 

removed it. 

HANDLE MISMATCHES 

If an ID number is missing or does not match the number in the 

voter's registration record, complete your full review of the 

carrier envelope to identify all potential issues before starting 

the corrective action process. 

VERIFY ID NUMBERS 

Compare the ID number (Texas Driver's License, personal 

identification card issued by the DPS, election identification 

certificate, or last 4 digits of SSN) on the voter's application 

with the carrier envelope and voter's registration record. If the 

voter has not been issued one of these ID numbers, ensure the 

application, carrier envelope, and voter's registration record 

reflects this. 
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EVBB MATERIAL 

INTAKE CHECKLIST 

The Early Voting Ballot Board (EVBB) presiding judge oversees the transfer of election materials from the 

early voting clerk. This checklist, used with the required notices and receipts, ensures all legal and security 

requirements are met, chain of custody remains secure, and every ballot box is properly accounted for. 

I 
Eleaion Name, 

I 
Date of EleGtion, 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

Notice and Receipt for Delivery 

Confirm with the early voting clerk that the Notice of Delivery of Ballots Voted by Mail (Form 

10-3) and/or Notice of Delivery of Early Voting Balloting Materials (Form 10-4) was posted at 

the main early voting polling place at least 24 hours before this delivery 

For the general election for state and county officers, verify with the early voting clerk that 

the county chair of each political party with a nominee on the ballot was notified at least 24 

hours before this delivery 

Inspect each ballot box to ensure all seals are intact, cross-referencing the seal serial numbers 

with the Ballot Transmittal Form for Early Voted Ballots (Form 10-6). 

• If the numbers match: The EVBB presiding judge will sign the Receipt of Sealed Early 

Voting Ballot Box(es) (Form 10-5). 

• If a discrepancy exists: The EVBB presiding judge must still accept the ballot box but 

document the specific issue(s) (such as broken seals or mismatched numbers) on the 

receipt and in the official EVBB records before signing. 

Materials from Authority Conducting the Election 

Poll List of Early Voting by Mail Voters/Voters Voting by Mail Procedure (blank form/roster 

used to record the names of voters as their mail-in ballots are qualified) 

Tally Sheets (Form 11-6), if applicable 

Return Sheets (Form 11-7), if applicable 

Envelopes for distribution of returns and election records 

Statement of Compensation and Oaths (Form 7-3) 

List of Declared Write-In Candidates (Form 3-5), if applicable 

List of Voters Indicated as ID Voters (Form 7-95) 

Envelope for Rejected Early Voting Ballots (Form 10-23) 

Notice of Rejected Ballot (Form 10-22) (must be completed for any ballot rejected by the 

EVBB) 

and acknowledged via Receip 

EVBB MATERIAL 

INTAKE CHECKLIST 

Materials from Early Voting Clerk 

Ballot box keys (if the election requires hand-counting) 

Jacket envelopes (containing ballots voted by mail and the corresponding applications) 

Affidavit of Provisional Voter (Form 9-5) 

Early Voting List of Registered Voters (containing permanent and mailing addresses) 

Early Voting List of Provisional Voters (Form 9-3) 

Note: In an election in which ballots will be counted electronically at the central counting station (CCS), 

the key and unopened ballot box should be delivered to the CCS at the direction of the CCS presiding judge 

and not to the EVBB. The law prohibits the EVBB presiding judge from opening the early voting by personal 

appearance ballot boxes containing ballots that are to be counted by automatic tabulating equipment at 

a CCS. If accessible voting equipment (such as direct recording electronic equipment) or precinct count 

optical scan equipment was used for early voting, the EVBB should not process the early voting by personal 

appearance ballot boxes or voting machines. 

The custodian of the key ta the second lack on the ballot boxes containing early voting ballots voted by personal appearance must deliver his 
ar her key to the presiding officer af the EVB8 at his or her request if the EVBB will be hand counting personal appearance ballats. 
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PROVISIONAL BALLOT 

COUNTING GUIDE 

Upon reconvening, the Early Voting Ballot Board (EVBB) must determine the eligibility of each provisional 

ballot. Members must examine the notations from both the presiding judge and voter registrar located 

on the Affidavit of Provisional Voters. Use the following table to decide whether a provisional ballot should 

be counted or rejected. 

� 
COUNT A BALLOT IF: REJECT A BALLOT IF: 

Identification and Curing 

An otherwise eligible voter provides an The voter fails to provide an acceptable photo 

acceptable photo identification, a Rea sonable identification, execute a Reasonable 

Impediment Declaration with supporting Impediment Declaration, complete one of the 

form of identification, or one of the two curi ng] two curing affidavits (consistent religious 

affidavits (consistent religious objection to) objection to being photographed and 

being photographed and identification identification unavailable due to declared 

unavailable due to declared natural disaster) natural disaster), or receive a disability 

at the voter registrar's office within six exemption within six calendar days after the 

calendar davs after the election. election. 

An otherwise eligible voter receives aI A voter with a disability exemption fails to 

disability exemption within six calendar days provide their registration certificate, present 

after the election. a supporting form of identification, or obtain 

a permanent disability exemption within six 

calendar days after the election. 

Registration and Eligibility 

The voter registrar confirms the voter is 

registered in the election territory and 

otherwise qualified to vote. 

The voter was erroneously removed from the 

registration list but is otherwise qualified. 

The voter registrar confirms the voter is not 

registered in the territory or their registration 

was not effective in time for the election. 

The voter's registered residence address is 

outside the political subdivision, even if they 

ar oear on the re gistration list. 

The voter registrar has evidence an otherwiseI The voter registrar received an incomplete 

eligible voter submitted an application at a application from the voter and the required 

DPS office or via a volunteer deputy registrar. additional information was never returned. 

The voter registrar confirms the voter is[ The voter is registered in a different precinct 

registered but was erroneously listed in the (unless the county uses the countywide 

wron reci net. 

Ballot By Mail 

The voter is listed as having voted by mail but] The voter has already cast a ballot and their 

wishes to cancel it, provided the mail ba l lot] outstanding mail ballot remains uncancelled. 

has not yet been received. 
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Count beca use the intent of th e voter is clea rly ascertaina ble. A voter's failu re to mark th eir ba llot in strict conform ity with the l a w does n ot i nva lidate it. 

Treat this as a single vote for Candidate A . M ultiple m a rks for th e sa m e ca n dida te are co n side red reinforcem ent of inten t a n d a re n ot a n overvote . 
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• The Elections Division is committed to enhancing poll worker training by: 
• Anchoring it in statutory requirements; and 
• Adopting clear, consistent standards. 

• Goals of the New Training Framework: 
• Establish uniformity in the essential knowledge and skills for poll workers 

statewide. 
• Recognize local context, allowing counties to add specific information and 

procedures. 
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EVBB PRESIDING JUDGE 

(JUEZ PRESIDENTE DE LA EVBB) 

NAME (NOMBRE) 

****** 

NAME (NOMBRE) 

EVBB PRESIDING JUDGE 
(JUEZ PRESIDENTE DE LA EVBB) 

EVBB RESOURCES 

NAME (NOMBRE) 

I EVBB ALTERNATE JUDGE 

I (JUEZ ALTERNO DE LA EVBB) 

NAME (NOMBRE) 

NAME (NOMBRE) 

o 

Colo, 

EVBB MEMBER 
(MIEMBRO DE LA EVBB) 

EVBB MEMBER 
(MIEMBRD DE LA EVBB) 

NAME (NOMBRE) 

CD-
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EVBB PRESIDING JUDGE 
NAME (NOMBRE) 

(JUEZ PRESIDENTE DE LA EVBB) 

NAME (NOMBRE) 

NAME (NOMBRE) 

****** VBB ALTERNATE JUDGE 

I (JUEZ ALTERNO DE LA EVBB) 

EVBB MEMBER 
(MIEMBRD DE LA EVBB) 

NAME (NOMBRE) 
NAME (NOMBRE) 

NAME (NOMBRE) 

EVBB PRESIDING JUDGE 
/ IIc7� I44T4644nc 1 A [4.111 
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������� BALLOT PROCESSING 

LIFECYCLE 

The post-election process begins with the secure transport of sealed ballot boxes and media bags to the central counting station (CCS). The 
tabulating equipment is tested before and after the scanning process. During scanning, officials adjudicate flagged ballots to determine voter intent 
before results are tabulated. After a thorough reconciliation, all election materials are moved to secure storage for the required retention period. 

STAGE 1: BALLOTS CAST 
Marked ballots deposited into STAGE 3: INTAKE AND VERIFICATION 

tabulators to generate cast vote Serial numbers verified, paperwork 

.
or

�: 
media 

5 
----. co

.
ed, and delivery accepted atCD ----........ 

CD DUPLICATION 

� �
�

- - - - - · ------ ----- - - �o o 
_ . • • ······• 

� 

� 

• - /4 Lum \ --
-

••• 
2I (=Y Li \ y_, Bipartisan team creates 

� readable duplicate for STAGE 2: SECURE TRANSPORT STAGE 4: BALLOT PREPARATION - y unreadable ballot 
Bipartisan team seals all ballot boxes Any damaged or unreadable ballots (if needed) 
and media bags, transporting them are identified for duplication 
with chain-of-custody forms to CCS 

� � 
• • i 

UNOFC1AL 

NESLLTS 

� 

a = 0 

□ - � 

c 

■ • • � ••• 

1 

STAGE 5: VALIDATION 
AND SCANNING 

� 

, 

i 

8 a 
Conduct Second Tabulating Test; �� 

once certified, load electronic .­
media and scan any 

physical ballots 

KEY: 

STAGE 6: ADJUDICATION 
AND RESOLUTION 

Bipartisan team reviews flagged 
ballots to determine voter intent 

and resolve overvotes or write-ins 

STAGE 7: TABULATION 
AND RECONCILIATION 

Tabulate all votes, conduct Third 
Tabulation Test, and reconcile 
totals against poll list before 
releasing unofficial results 

STAGE 8: 
SECURE ARCHIVE 

Ballots and electronic media 
are secured in containers for 
22-month retention period 

� 
Poll Watcher 

Observation 

Second and Third Tests 

of the Automatic 

Tabulating Equipment 

Learn more about Central Counting Station operations by downloading the handbook at www .sos.state.tx.us/elections/

forms/central-counting-station-handbook.pdf. To understand the specific rights and responsibilities of poll watchers, 

review the guide at www. sos.state.tx.us/el ections/forms/pollwatchers-guide.pdf. 
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a Texas Secreta1y of State I 
V :ELECTIONS DIVISION 

FROM POLLING PLACE 

TO CANVASSING 

Ever wonder what happens to a ballot after it is cast? In Texas, every vote follows a strict chain of custody to ensure it stays secure. From the 

moment a ballot box is locked and sealed at a polling place to when media is scanned at the central counting station (CCS), election officials and poll 

watchers maintain constant oversight. The following illustrates the secure path a ballot takes to the CCS. 

CLOSING THE POLLS 

Polls close at 7 p.m. and 

last voters in line vote. 

Election workers begin 

the counting process. 

u ­

o1 � 

o1 ■  

TABULATION, 

RECONCILIATION, 

AND CANVASS 

Personnel verify total votes cast 

equals total voters checked-in 
before election is canvassed 

and results shared. 

> 
SECURING THE MATERIALS 

Voted paper ballots are 

placed into locked, sealed 

boxes while media goes into 
a separate, sealed bag. Serial 

numbers are recorded. 

SCANNING MEDIA/BALLOTS 

Media sticks are 

uploaded to a secure, 

unconnected computer. 
Ballots are adjudicated. 

➔ 
TRANSPORTING THE VOTES 

The presiding and alternate 

judge, or designated licensed 

peace officer, transports 
the voted ballots and 

election records to the CCS. 

ARRIVING AT CCS 

Election workers check-in 

at the CCS. Personnel check 

that seals match, are 
not broken, and verify 

paperwork is completed. 
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a Texas Secretary of State I 
V J::LE:CTIONS DIVISION 

CCS PERSONNEL 

ORGANIZATIONAL CHART 

While certain central counting station (CCS) positions are statutory requirements, others are appointed to assist with specific operational tasks. This 

chart illustrates the organizational hierarchy and authority of each person permitted within the CCS. While the CCS manager, presiding judge, and 

tabulation supervisor have separate statutory duties, collaboration between them is vital for a strong CCS team. 

can appoint 

CCS Presiding Judge 

or Co-Judges 

(for a primary election) 

can ,,,...-----------------
appoint (

:

: 

Responsible for maintaining 

j

' 
order in the CCS, administering 

oaths, resolving voter 
intent issues, and signing 

� _ precinct returns 

CCS Alternate Judge 

can �-----------------
appoint ( Assumes the role of the \

j 

ee:-� 
presiding judge's absence 

CCS Clerks 

[ -------------.... 
6 ------�-----

works together 

...................... 
advises 

works together 

............................. 

( Oversees the CCS, serves as � 
� the general custodian of I 
j election records, and � I supervises all personnel I 
'--------------✓ 

KEY: 

� a 

advises 

Tabulation 

Supervisor 

( Responsible for overseeing � 
: the counting of ballots I 
1 and preparing : I necessary reports i � -------. ------� 

v 

can 
appoint 

Assistant Tabulation 

Supervisor(s) 
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� cCS RESOURCES 

@���� *"22.2.295 I 
PROCEDURES FOR THE INTAKE 

OF MATERIALS WORKBOOK 

� 2zs��9 

•11'�-I@ Lua. 
luau 

L.gage.- . 
I-. 

� 
s 

' 
i ·--------------------

eceive Records 
Who? What is the general plan? 

When the d e liveri n g off i cers a r rive at th e CCS with th e e l ecti on records, b a llots , and/or R 

and Provi de John Smit h 
e l ectronic media, John (or h i s d esi gn ee) will p hysi cally take custody of the it ems. John (or h i s 

Recei pt to the (Presiding J udge) 

Pe rson D e l iveri ng or h i s d esi gn ee 

�� 

o � ' 

. 
" � • I 

6116 i [1 (UT■ 

' 

I1Eidt:Ji 

J C ' 1 [ 

±11: 

£: 

T± 

a� E 

designee) will then provide a signed recei pt to one of th e d e liveri ng office rs as p roof of th e 
h and ov e r before they l eave. 

' 

,, 
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Texas Secretary of State 
V ELECTIONS DIVISION 

VIDEO SURVEILLANCE 

RECOMMENDATIONS 

In counties with a population of 100,000 or more, the general custodian of election records is required to maintain a video surveillance system and a 
continuous livestream of all areas containing voted ballots. This recording must begin from the time voted ballots are delivered to the SVC, EVBB, or ccs­
whichever occurs first-and must remain continuous and publicly accessible at no cost to the viewer until the local canvass of election results is complete. 
Although the livestream requirement is mandatory for covered entities, its design and implementation are left to the discretion of the entity running the 
election. Therefore, the following items are recommendations only, intended to assist in evaluating the current setup or implementing an effective 
system. 

Camera Positions 

45° 

• An effective camera angle between 15° 
and 45° 
Camera height determines how far 
focal point is from the camera's center 

Camera Focal-Point 
Height Distance (min/max) 

8 feet 4.6 feet - 8 feet 
10 feet 5.8 feet- 10 feet 
12 feet 7 feet - 12 feet 
14 feet 8 feet - 14 feet 
16 feet 9.2 feet - 16 feet 
20 feet 11.5 feet - 20 feet 

Camera Specifications 

0 
• Lens: 2.8mm or 4 mm 
• Frame Rate: 15 to 30 frames per 

second (FPS) 
• Resolution: 2MP (1080p), 4MP 

(1440p), 5MP (1920p), or 8MP 
(4K/2160p) 
Compression: H.264 offers 
universal compatibility while 
H.265 is more efficient but 
requires a powerful computer 

• Either analog, network, or 
wireless models 

Connectivity 

25/3 Mbps (download/upload): 
Basic HD streaming and office 
work 

• 100/20 Mbps (download/upload): 
4K conferencing and cloud 
backups 

Camera Type 

Dome 

Analog 

Transport Video 
Interface TVI 

Action 

Wireless and Digital/ 

Internet Protocol IP 

Fisheye 

Bullet 

Pan-Tilt-Zoom (PTZ) 

Turret 

Types of Cameras 

Obsc 
har 

Description 

kes it 
tin 

Provides an effective, 
low-com lexit securi solution 
Allows for high-definition video 

transmission usin standard analo cables 
Durable construction with 

automated "one-button" recordin 
Ideal for areas where running 

data cables is im ossible 
Captures a complete 360° 

bv 180° field of view 
Less conspicuous than larger models 

and works well at man de pths 
Can pan, tilt, and zoom to cover 

lar e areas with fewer units 
B a l l - and - socket design allows for 

sim ple installation and man an gles 

Video Storage 

• Consider size of hard drives required for storing footage 

I 
• Influenced by desired resolution, days' worth of footage 

to be retained, frame rate, compression method, and 
total number of cameras 
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CCS CONVENES BEFORE ELECTION DAY 

fy the EVBB presid ing judge, i n  writi ng, if the CCS wi l l  

convene ea r ly. The notice must i nc lude the date and t ime that the presid i ng judge must de l ive r ba l lots 

to the CCS. The notice must be given at least 8 days before the CCS wi l l  convene.  

Posting Notice: The CCS manager must post notice of the t ime and p lace that the CCS personnel wi l l  

meet. The notice must be posted on the bu l let in  board used fo r post ing open meeti ngs. The SOS a lso 

recommends that the  notice be posted on the entity's website. The notice must be posted no  l ater 

than the last day fo r ear ly vot ing in  person. I n  the genera l  e l ection for state a n d  cou nty officers, the 

notice must a lso be sent to each cou nty cha i r  that has a nomi nee on the general  elect ion bal lot. 

CCS CONVENES ON ELECTION DAV 

N 

me(s), a nd 

a■ Notice to EVBB: There is no specif ic statutory requ i rement for the CCS ma nager to provide noti 

the EVBB presid i ng judge of when the CCS is conven i ng o n  elect ion day. The SOS recom mends 

CCS manager inform the EVBB presid ing judge of the t ime a nd pl ace that the CCS wi l l  conve 

e lection day i n  case the EVBB needs to make a ny addit ional  de l iveries of processed and accepte 

d i rect ly to the CCS. 

Posting Notice: There is no specific  statutory requ i rement for post i ng notice of when the CCS conve nes 

on elect ion day. H owever, the SOS recommends that the CCS manager post a publ ic  notice i nd icat ing 

both the t ime and p lace that the CCS wi l l  convene .  The notice shou ld  be p laced on the bu l let in board 

used for post ing e lection not ices and on  the e nt ity's website, if the ent ity mainta ins a website. Th is 

ensures that a l l  CCS person nel are aware of when they need to be present, a nd it ensures that po l l  

watchers know when they should arr ive to observe CCS activities. 

CCS CONVENES AFTER ELECTION DAV 

Notice to EVBB:  The CCS manager must notify the EVBB presid i ng judge whether the CCS wi l l  reconvene 

a nd the date and t ime that the CCS wi l l  reconvene.  

Posting Notice : The CCS manager must post notice at least 24 hou rs before reconven i ng the CCS. This 

notice requ i rement does not ro l l  forward to the next business day if it fa l l s  on  a weeke nd or ho l iday. 

I� 
. 

. 

. 

7□ 

n iste red by 
Station. 

10-55 

P rescri bed by Secretary of Stat e 

Secti ons 33. 055, 87.024 1, 127.093, 127.096, Texas Election Code 

Sections 81.36, 81 .37, 81.52, Texas Admi n istrative Code 

7/2026 

Date of E l ection: // 

Type of Electio n : � 

NOTICE OF CONVENING OF CENTRAL COUNTING STATION 

To: Presiding Judge of the Early Voting Ball ot Board 

N otice i s hereby given that the Centra l Cou nting Station will co nvene at the followi ng d ate(s), ti m e(s), and locatio n(s) : 

Activity 

Initia l Con venin g, Early 
Voting Tabulation, and 

Tabulation Test* 

Election Day Tabulation 
and Tab ula t ion Test* 

Reconvening 
(Provisional/Late­

Arrivi ng, and Corrective 
Action Mail Ballots) 
and Tabulation Test* 

CONVE NING SCHEDULE 

Date Ti me Locati on Address 

*Th e Secon d Test of th e Auto matic Ta bu lating Eq u i p m ent wi l l be conducted i m m e diate ly before each cou nting sessio n 
begi ns, and the Th i rd Test of t h e Auto matic Ta bu l ating Equi pment im m ed iately after each sess io n where ballots a re 
counted . 

Yo u a re he re by i nstructed to del iver a ll e l ectio n mate ri a l s, in clu di ng voted ma i l ba llots, secu red m ed ia, d o u b l e- locked 
ballot box( es), and the keys to the ballot box(es) to me at the in itial conven ing time d esign ated above. 

X [C7O7O0Co 
S ig n atu re of Centra l C o u nting Station Man age r Date ( m m/dd/yyyy) 

I MPORTANT INFORMATION FOR POLL WATCHERS 

A valid Certif ic ate of Appo intm ent a nd Certi f icate of Co m p l etio n of Poll Watcher Tra i ni ng adm in istere d by the Secretary 
of State m u st be p resented at the time the watcher reports for servi ce at th e Ce ntra l Countin g Station. 
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Poll Watchers 

CENTRAL COUNTIN G  

STATION PLAN TEM PLATE 

Detail the acceptance procedures for po ll watchers and define any CCS-specific policies, including 
rotation schedules for the tabulation room (if necessary). 

Testing Procedures 

Establish guidelines for performing tabulation testing at the CCS prior to and following the tabulation 
of results. 
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Colo, 
PRESIDING JUDGE 

NAME (NOMBRE) 

(JUEZ PRESIDENTE) 

EARLY VOTING CLERK 
SECRETARIO(A) DE VOTACIÓN ANTICIPADA 

NAME (NOMBRE) NAME (NOMBRE) 

ASSISTANT TABULATION SUPERVISOR 
ASISTENTE DEL SUPERVISOR(A) DEL CÓMPUTO DE VOTOS 

NAME (NOMBRE) NAME (NOMBRE) 
NAME (NOMBRE) 

TABULATION SUPERVISOR 
SUPERVISOR(A) DEL CÓMPUTO DE  VOTOS ****** 

CENTRAL COUNT CLERK 
SECRETARID(A) DE  LA ESTACIÓN DE  RECUENTO 
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ALTERNATE JUDGE 
NAME (NOMBRE) 

(JUEZ ALTERNAL) 

EARLY VOTING CLERK 
SECRETARIO(A) DE VOTACIÓN ANTICIPADA 

NAME (NOMBRE) 

ASSISTANT TABULATION SUPERVISOR 
ASISTENTE DEL SUPERVISOR(A) DEL CÓMPUTO DE  VOTOS 

NAME (NOMBRE) NAME (NOMBRE) 
NAME (NOMBRE) 

TABULATION SUPERVISOR 
SUPERVISOR(A) DEL CÓMPUTO DE  VOTOS ****** 

CENTRAL COUNT CLERK 
SECRETARID(A) DE  LA ESTACIÓN DE  RECUENTO 
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REGISTER TO 

* * 

VOTE 
During open office hou rs, you may: 

Obta i n a voter registration app l icat i on or 

u pdate you r  voter  regi s t rat i on  i nformati on . 

Rece i ve ass i stance i n  comp let i ng you r  voter 

registration app l i cat i on  from th is office's staff. 

Have you r  voter registrat i on app l i cat i on  

revi ewed for com p l eten ess and  s u bmitted to 

you r  cou nty voter regi stra r. 

Visit your NVRA S ite Coord inator today! 

Name/Title :  

Office Location: 

Offi ce Hours :  

Texas Secretary of State 

Elections Division 

800-252-VOTE • 512-463S650 
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Ballot 

Duplication 

Guide 

Texas Secretary of State 

Elections Division 

800-252-VOTE • 512-463-565° 

sos.texas.gov • votetexas.go° 

DUPLICATING A HAN D-MARKED BALLOT TO A HAND-MARKED BALLOT 

FOR ES&S AND HART VOTI NG SYSTEMS 

Th e follow i ng i nst ructions rega rd th e d u p l ication of a h a nd-m a rked b a llot to a han d-mar ked bal lot . A 
ha n d-ma rked ba llot ca n be d u p l icated usi n g e ithe r a h a n d-m a rked ba l lot or a bal lot mar k ing d evice u nless 
it co ntai ns overvotes . If t h e o rig in a l ha n d -m a rke d ba llot co nta i ns overvotes, th e ba llot m ust b e 
a djud icated by the EVBB or CCS presid ing ju dge before du p l icatio n . 

The Caller 
1. Ta ke a voted ballot from the stack of ballots to be d up l icated. 
2. Exam i ne th e e nt i re h a nd - m a rked ba llot to dete rm i n e if th ere are any overvotes. 

a . If th ere is a n overvote, the ba llot m u st be a dj ud icated by th e EVBB o r CCS presid ing ju dge 
before d u pl i catio n . 

3 . A n n o u nce the p recinct a nd ba llot styl e of the h a nd -m a rked ba l lot to the Ballot Ma rker . 
4. A n no u nce the cand id ate na m e or selectio n m a rked by the voter in each co ntest . 

a. I f th e vote r d i d not ma rk a selection ( u n d e rvote), a nnou nce "No S electio n ." 
b . I f the ca n d idate is a write- i n, instruct the B al l ot Marker to write the na m e exactly as on 

th e o rig i n a l ba l lot. 
c. I f the re a re a ny u n clear markings o r qu estions of voter i nte n t, notify the p res id i n g jud ge 

th at is ove rseei ng the process. On ly the presid ing ju dge and a n oth e r m em ber of the EVBB 
or ccs can resolve vote r i ntent issu es t h ro u gh an adju d icat ion p rocess . If the voter 
m a rked th e contest as a true overvote, the ba llot s h o u ld b e d up licated as su c h . 

The Ballot Marker 
1. Ta ke a s heet fro m the p re-p r inte d paper ba llot stock th at co rrespon ds to the prec i nct a nd ba llot 

sty l e of th e b a llot to be d u pl i cate d . 
2. Confirm th at the p rec inct and ba l lot style of th e un m a rke d ba l lot m atches th e o rigina l . 
3. Mark each ca n di date name or sel ectio n with an ind e l ible i nstrume nt as d irected by the Caller. 

a . If t h e Caller a n n o un ces "No Selecti on," sk ip that contest w itho ut m a k i ng a m a rk . 
b . If th e c a nd idate is a w rite-in, wri te t h e name exactly as a n nou n ced by the Caller. 
c . If the voter m a rked the co ntest as a true overvote, the ballot s hould be d u p l icated as 

such, but on ly after the EVBB or the ccs has adj u dicate d the selection as a n ove rvote. 

Verifi cation 
1. After m a rk ing all select ions, t h e B a l l ot M arker re peats each name or sel ection to ver ify t h e 

a cc u racy of the d u p licatio n . 
2. Both m em be rs m u st agree th at th e e nt i re ballot is d u p l i cated a ccu rately . 

F i nal Steps 
1. Th e Ballot Marker stam ps o r writes "D U PLICATE " o n th e d u plicate d ballot (see F igu re 1). 
2. Th e Caller ca lls out the seria l n u m ber of th e o r igina l so th at the Ballot Marker can record it on 

each page of the d u p l icate . 
3 . Th e Ballot Marke r repeats th e seria l n u m ber wr itten on th e d u p licate for verificat i o n . 
4. Th e Ballot Marker sub m its the d up licate for co unt ing. 

Improper Ballot Sn � : Ballots nri.. 
Specifications printe d on 

�
� �� -•-�"e mper or .ins 

�rsona/ Printer to 
g equrpment. When a 

orre ct sizes can be G2 ��-*•CT7 °"- ��2;�-�. erences can a ffec* 
, standard of 8. 5 1 , S7ed paper ma 

"--ucO83"Y 621502=a2 s ). 1u des Federal Write-

Un clear Voter Ma arkings A voter's intent tab ulation "or marking may b markin, 
*requirements. _ Y be unclear or m ��� 522
�"�S a.CC2� -427C2a? ­

when au " "�� of two "o overvotes or u na
" date or 

he "plicating the bi ,"°Ple to aeree on a"°votes. e s central counting st5y,, ° * 
Remember, the ["f '°#"§ intent ion resolves al/ issu es 

P;es1d,ng judge of 

Ballot Misprints 
When a mistak 

or voter intent. 

ballots ma, 
" occurs during the1 -67525%,CE 5��� c c�3es. °* o m ent. can ned by the auto."" 

Damaged Timi ing Marks Small tears, wrinkles the voter can interj' 
S©ffee spills as well ere with the scan .._ "as stray marks nning process, smade by 
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i de to 
Gui ®" ,Ballots 

d Counting 
Han o-

Texas Secretary of State 

Elections Division 

800-252-VOTE • 512-463-565° 

sos.texas.gov • votetexas.go" 

Tally Sheet for a Hand Count ( Form 11-6) 

TALLY SHEET FOR A HAND COUNT 

COUNTING PROCEDURE FOR HAND-COUNTED BALLOTS 

0 
The procedures for hand-counting are d ictated by Chapter 65. There is no legal authority to 
hand-count ballots using a method that is inconsistent with, or d ifferent from, the 
procedu res p rescri bed by the Texas E l ection Code. 

1 . T h e counting officers s h o uld o pe n the ballot box conta i n ing voted ba llots as soon as it is re ceived . 
2. P rovis io na l ballot envel opes, if any, m ust be sepa rated from th e ballots a n d p l aced i n Bal lot Box 

No. 4 . 
3. T h e office r designated as the ca l le r sho u l d re m ove the ballots from the ballot box . 
4. T he ca ller must read a nd dist i nctly a nn ou nce, to t h e offi cers keepi n g th e tally lists (the ta llie rs ) , 

eac h n a m e of a ca nd id ate o r p ro posit ion for w h ich the re is a vote. 
5 . As each vote is read, a ta l ly ma rk is m a d e by the co rrespond ing na m e o r n um be r on th e tally lists 

(see F igu re 1) . 
6 . Th e tally l ists sho u l d be co m pa red pe riod ica l ly a n d any erro rs o r d iscrep a nc i es corrected. If a 

d i s crep a n cy is d iscovered, th e bal l ots must be recou nted a nd the n ecessa ry co rrecti o ns m ust be 
m ade on the lists. 

7 . Wh en the ca l ler has co m p l ete ly read a nd a n n ou nce d a ll th e votes on the ba llot, he or s h e d e pos its 
th e b a llot in Ballot Box No. 3 . 

8. Any voted ballot that is not co u nted is a lso deposited in Bal l ot Box No. 3 with an i n d i catio n on th e 
back of the ba llot as to the re ason . 

Rule 1 

_"221 ..x ... -= - a i -
SECRECY ENVELOPr

-A 7[B
" 

PRovisouu ore □ 
BALLOT AFFIDAVIT OF PROVISIONAL VOTER 

Figure 15: Illustration where a provisional ballot 

ENVELOPE SECURE CONTAINER FOR COMPLETED ENVELOPES n ot sealed in an Affidavit ofProvisi onal Voter envelope Rules for Counting/Not Counting Write-in Votes 
(*®sksindicate thecandidatesforwhom the race is count«g) com m on sc hool distri representative and 

Ict trustee electio vote r writes in th 
*"ate sena tor, o r otn; ** 

hospita l district Figure 16). ne nam e of a p erson "E
�� lections where aa y'Stion, special e lectuo,, Pen dent or ose nam e is not on t,"? *]® ra tion of write-in i

�ns for state List of Declared wr, 
"eq uired and the rite-In Candidates (see 

ndidate C/D 

<AWDIATE 
Write - in

�--=- - -

Figure 16: Illustration where a voter wrote in the name of a person whose name is not on the List of Declared Write-In Candidates 

e1 .7: Illus trat i re intent of votercanI determinedf rat least one race orn 

11 
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Section 14 - Recount 

Section I Form Instructions I 
Form Name Form Link Legal Reference Release Date 

N umber Notes 

Subsection 1 - Recount 

2 1 2 .001 , 2 1 2.022 , 2 1 2.024 1 , 

1 4-1 Petition Requesting a Recount Form Notes 2 1 2 .024, 2 12 . 1 31 , 2 1 2 .028, 2/2026 

21 2.088 

1 4-2 Appo intment of Representative for a Recount Form Notes 21 3.0 1 3  2/2026 

1 4-3 
Certificate of Appo i n tment of a Recount 

Form Notes 2 1 3 .002(a) , 21 2.003 2/2026 
Committee 

1 4-4 
Certificate of Appo i n tment of a Recount 

Form Notes 2 1 3 .002(b) 2/2026 
Committee Chair 

Instructions 65.005, 65.006 , 65.008, 
1 4-5 Ta l ly Sheet for a Recount - Hash Count Form 

Notes 1 4.002, 2 1 4. 003, 21 4.050 

Instructions 65.005, 65.006 , 65.008, 
1 4-6 Tally Sheet for a Recount - Slash Count Form 2/2026 

Notes 2 1 4.002 , 2 1 4.003 , 2 1 4.050 

1 4-7 Recount Returns Sheet Form Notes 2 1 4.049 , 2 1 4.050 , 2 1 4.051 2/2026 

1 4-8 Request to Withdraw a Recount Petition Form Notes 21 2.006 2/2026 

1 4-9 Personal Notice of Recount Form Notes 21 1 .005, 2 1 2 .032, 2 13 .009 2/2026 

- 12 

TIFICA TE OF APPOINTMENT O F A REC or for the_ 
COUNT COMMITTEE 

(name of offi ce/measure for which th e following persons to the 

ne recount petition was fiI" 
'count, 

e Recount Com m+. 
Tiled) 

mittee for the above-nam ed recou nt 

9 ,° 
P" "ea, Sscris, For", ' ° 
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Plan for 
nt Weather 

�� Toes in 
and � 

1ectuons 
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9 
Tropical Storm 

or Hurri cane 

17 

Floodi ng 
or Rain 

Inclement Weather 
� Avoid d riv ing except in em ergenc i es . 

■ E l ectio n offici a ls s hould mai nta i n 
freq uent com m u n i catio n wit h l o cal 
a uthorities; the Secretary of State; n ews 
m ed ia ; a n d prov i de u pdates on th e 
cou nty e l ectio ns webs ite a n d socia l med ia 
a bo ut a lternate routes wh i ch avo i d low­
lyi ng roa dways a n d fl ood haza rds. 
Re m ember Turn Around Don't Drown®, 
Fo llowi ng a trop ical sto rm o r h urri can e, 
the assessment tea m or poll workers s hou l d eval u ate the polling p l ace , 
voti ng eq ui pm ent, and su pplies for damage. P ro m ptly report any 
i ssu es to th e e l ectio ns office . 

■ Do n ot use a facility that is u nsafe. Acti vate procedures to design ate 
a n alte rnate polling location, if necessary. 

■ Cou nty offic i a ls s houl d assess the p lan's effect iveness a nd ma ke any 
n ecessary u p d ates. 

Flood i n g is a te mporary overflow of water o nto la n d that is n o rm ally dry. 
Floods are the most com mon d isaster in the U n i te d States. Fai l i n g to evac u ate 
flooded a reas o r e nteri n g floo d waters can lead to i nju ry or d eath . F loods may: 

Resu lt fro m ra i n , snow, coa sta l storms, storm su rges, a n d ove rflows of 
d a ms and other water syste ms. 
Develop s lowly or qu ickly . Flash floods can come with no wa rni n g . 
Cause o utages, d isru pt tra nsportation, damage bu i ld ings, and c reate 
l a nds l id es. 

Preparation 
Meet wit h th e facility m a n agers for polling p l a ces a nd d i sc u ss known 
vu lne ra bilities d u ri ng flood ing or heavy ra in . I nq u i re about gene rators 
or e m ergen cy services th ey can offer i n the event of power o utag es . 

o Do a reas of the facility flood? W h at a bout pa rking areas? 
o Are roa dways a ccessing t he facility norm a lly passabl e? 
� Wi ll th e facility be used to assist wi th d isaster respon s e or 

recovery? 
• E l ectio n offic ia ls sh o u ld closely m o n ito r l ocal forecasts and roa d 

closu res . Consid er c reatin g a tim eline for making critica l d ecis ions 
rega rd i ng closu res a n d pu bl i c s afety based on weath e r projections . 

• FEMA offers a flood h azard i nfo sheet th at ca n be shared with elections 
staff a nd po l l workers. 

• U pd ate e m e rgency contact inform ation for a l l ele cti o n s staff a n d poll 
wo rkers. 

• Recru i t extra ele ctio n workers in case of an eme rgency. 
• Esta b l ish p roced ures for poll workers a nd cou nty staff to verify th ey 

h ave sa fe ly a rrived at the polling p l ace o r if it is safe to transport 
sur pl ies to d esi g nated a reas. 

P.A. C. E. System To ensure contin u comm u nicaton s" °  °Perations, co " "**-·GILE,2�� �25,2°�° �� �� � 

Ba ckup Data To protect the in tegri 

" e n » alC

C2
2� �� 67Co8 2 �« ---­or d isrupted during 

Io rit yServi o Funcfiona/ity-':P 
WPS 

rudat for a/ ,, [[Priority acce 
o 

overloaded. ntammg co mmunicati:�over Wireless netw Operation- Requires: 
when n etworks 

FirstNe�h one serv'ices. 
a su bscriptio n and can b --.user De added to exis � Dedicated broadb safety agencies y

� �� �'*°* desig n s uk ,, " th e ir m iss ion «I5 {'_ *°icy for 
� 

" com m unications, 
Pu 

it is critical to" 
gr ity and avai labili consu lt IT P rof;:;1em ent frequent c�u

of Voter registration da .scree2� EE2EEEEE� �5co � -. ACTI VATIO N PRe 
**"*" "*""� ".,," I"""» or 2,S" ""= h6uu 

Clearly define "_
{PR OCED URES 

stat e. level, nas robust data 
declara t i 

:vents that tri 
co, rat ions, an d other 

""gger the activa ti °""""---� ����CT2 "--2 Z1""", 7«coon s. a operations du ring disa��1de1ines Provided in
e
o 

on Wea ther forecasts d. 
� sters. ou r advisories. , disaster 
1 me ss oranem,,_ es and other official te commun ic 

3 
nmcation services is not exhaustive Consult county mergency management and or county judge for gu idance . 
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Elect i 
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u5ha"Pe% "» c> boo, or 
otin 9 Ball ot B Oard 

OTHER RESOURCES 

BOARD (EVBB) 
NG BALLOT 

EARLY VOTI 
INSPECTOR: R REPORT 

ELECTION INSPECTOF 
DATE OF INSPECTION: 

so �s!* 

1□00
□ eee yee ec:� DO C□ C 

## ---
(as assigned .on ojT 

Day Year 

School, County, or Other 
Name of City, - , 

Month 

1• � 'i b, (6, 0- * 

. I • •- • I 

a � .i ■I- • 

BALLOT INTAKE AND CH 

@ 
POLITICAL SUBDIVISION INSPECTED: 
(as assigned on official memorandum) 

ELECTION INSPECTOR REPORT - CENTRAL COUNTING STATION 

�:�:�OR: DATE OF INSPECTION: 

□C□0QEO� #--3ya3rca,sena81,csune"31oner Month Day Year she of city, School, County, or Othe 

µ
ES8REE■ 

Y (Ye s), N (No), N/A (Not Applicable), or N/P (Not Present) for each of the following INSTRUCTIONS: Mark es ), 

PERSONNEL AND OATHS 

� Ce J: 

ion.} 
" ointed from a different political party �� ck-s ee r3SSC8

a v s �- -- nm than the Presiding Judge? Y N (If N, des 

Ask Presiding Judge: Have all personnel ta®[ 
_' y N  (If N, identify the personnel that have not 

d�� �e-me r 
t3ST3875,» 9- ° 4* (form 23·3) and taken both the Constmmon

� {If N identify the specific officer(s) who have not 
«RR3ER E5EE.EEG I2tar-nae: . .

. 

·- isi g ned the Statement of Officer 

Personnel (Form 10-1) before performing any duties ? 

.... 2?  N (If 
E 
I E  

been sworn in in the comment section.) 
Fbadge that includes their name and title? Y � bserve: Are all personnel wearing a name tag or s 

1 · · ..:, 

� 27E ·7 r m 
5 -I1 J � 

2r certificates in the comment section. the poll watcher was accepted without prope 

dge: Did you administer the statutory oath 
° ' Mark N/A if no poll watchers have oath was not administered in the comment section. 

no poll watchers are present) 
tht )the poll watcher? Y N N/A (If N, 

ivities, including delivery, tabulation, and the II watchers positioned to observe all activ � 
s or restrictions placed on the poll /P (If N descnbe any obstruction ts? Y N N/! _ '□ M/P if no poll watchers are present.) in the comment section. Mark 

I/" ""en stations, including intake, duplication, and poll watchers allowed to move
/

�t�lf N de.scri be why movement is restnct�d m the in the room? Y N N/A N/ 
"jo fo *multiple stations. Mark N/P if no poll • m does no ow 

at the CCS? Y N (If N, describe the absence of a peace Observe: Is a licensed peace officer on dutyi 

ne 
officer in the comment section . ) ," thorized personnel with identification verified at th Ask CCS Manager: ls entry_ restncted to

f �
ut 

tification verification in the comment sea1 on.) entrance? Y N (If N, describe the lack of iden 

I E  
A 
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CERTIFICATE OF COMPLETION 
x�t/,d 

f cotAPLEt\ON 

t,eRtlf\OtE O . . tJ,at 

.� 
cy;;s� 

�e"'1 s S - �,cate 
e,et\\ 

ROBERT HOWDEN -SECRETARY OF STATE 
AUGUST 31, 2026 � 

CERTIFICATE 
-

EXPIRATION DATE 



Texas Secretary of State 
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Texas Secretary of State 
E L E C T I O N S  D I V I S I O N  
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WEBINARS TRAINING RESOURCES 

elections@sos.texas.gov 

800-252-VOTE   •   512-463-5650 

sos.texas.gov 

AVAILABLE SUPPORT 
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