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e Sections 32.111, 32.1111, 32.113, 87.0031, and 127.010 of the Texas Election
Code require the Secretary of State to develop:
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>@> BACKGROUND & VISION

e Existing state-provided online training is
predominantly text-based

e Counties across Texas have developed their own
training programs for EVBB members and CCS
personnel

e This decentralized approach has resulted in
vastly different training methods, materials,
and procedures across the state
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e Strategy for Improvement
e Align training with the statutory requirements for EVBB and CCS
* Implement clear standards in the ballot-counting and tabulation process

e Goals of the New Resources

e Establish Uniformity: Secure a baseline of essential knowledge and skills
required for all EVBB members and CCS personnel

e Respect Local Context: Provide a standardized core while allowing counties
the flexibility to integrate specific voting systems, room layouts, and local
workflows



Q¢ ACTIVITY #1

WHAT DOES YOUR COUNTY

DO FOR EVBB AND CCS TRAINING?

@ ® & i together with people Ensure that everyone has a

A 6 _
®@ @ @ 2tyourtableand the table turn to share their thoughts,

AR G @ directly behind you. ideas, or perspective.
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858 EVBB RESOURCES

Introduction

“Hello, my name is [Your Name], and | am czalling as a member of the [County] Early Voting
Ballot Board regarding the [Election Name]. May | speak with [Voter's Full Name]?”

“"Before we discuss your ballot, | need to confirm | am speaking with the correct
person. Could you please verify your voter registration address and confirm that
you requested a ballot by mail for this election?”

€

Mote: The voter must state this you. Do not provide this information to them. If
they cannot verify, do not proceed with details of the defect.
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REVEAL ID NUMBERS

Remove the secrecy flap on the carrier envelope to find the

required ID numbers, unless the early voting clerk already
removed it

VERIFY ID NUMBERS

Compare the |D number (Texas Driver's License, personal
identification card issued by the DOPS, election identification
certificate, or last 4 digits of SSN) on the voter's application
with the carrier envelope and voter’s registration record. If the
voter has not been issued one of these ID numbers, ensure the

application, carrier envelope, and voter's registration record
reflects this,

HANDLE MISMATCHES

If an ID number is missing or does not match the number in the
voter’s registration record, complete your full review of the
carrier envelope to identify all potential issues before starting
the corrective action process.
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o

Convening on Election Day

lecti -
The EVBB must convene on election day to qualify and count all mail EAwa Dy

ballots received on or before that day as these ballots must be included 11 / 3 / 2026
in the unofficial returns.

B s P - EEaaleas = —r v .
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EVBE MATERIAL

@ Texas Secretary of State
s | INTAKE CHECELIST

The Easly Wiling Ballof Board [EVBE] preshding judpe cveisest. the trandler of election materials fram The
early vabing therk. This <heiklist, used with the requived motios anid receigls, ertures all legall amd sedudity
redparernanis s e med, chiin of dwitody femiir decure, andd every Balal bux B progery sciounted for

| bt i it oof | b-tuans

Nodice and Recoeipt lor Delivery

N Confirm with the aarly voting clerk that the: fobice of Delwery of Ballots Wioted by dsd (Form
[] 1081 andfor notice of petvry of gty voting Balioting Meatesialy (Forim 10-4) was poited it
the msin early woting pelling pace st lesst 34 hours before this defreny
Fer e penenal election for state and county aificens, verily with the early veting clerk thet
the county chaér of each politcsl party with 8 nomines on the bellot wes notified ot leess 24
bezrars: bl i delvery
Iret-pemct eacch Dalhat Do 0G0 ereure a¥ deals are i, rous-referencing 1he vead bevial numbers
with the Bt Traerstial Faron fur Early Vites! Ballids (Farm 1208)
*  Hthe pumbers mistche The LYI oresidicg fuedge will S0 the Bedeiet of Sealed Larly
Voting Baliot Boafes) (Form 20-5)
v Hadincirpamey exisky The EWVRS prealding judge muni il aceept thae ballob e but
ehiurreent toe il diwetis] (fuch a8 Bodken teali of mismitched numb-eii] an the
veceips ang im ke offical EVED repards belore signi

L]

vy Aullwwily Conduacting the Eledtion

Pl Lisr of Early Varing By Mall Vorers/Vatess Varing by Mall Procedire (dlark foeem/roster
used to record the nkmes of votars ad thesr maikin baliots are quahified)

Tally Sheett (Form 11-0), if appbcabie
Erburn Sheeds i(Farm 11-7), H applicadie
Erweloped for detributon of rétumd aad electon réconds

Statement of Compensation and Qaths (Farm 7-3)
st of Declpred Weite-in Candidates {Form 3-8, if applicable
Mot ot Vel ielipdered g 1D Wby {F o 7815

Ermeiope for Retcted Early Yotme Balloty (Form 10-23)

Botie of Aeiecied Ballod (Form 10-23) [must be compinsted tor any hallol rejecied by the
FVER)

oooooood

Sealed biallod bowet (verified via Balliob Trateomittal Form for Eacly Wobed Balighy (Form 106§
oand ecknwiedaed via Receiod of Sealed Early Voting Bplot Bonls) (Form 10-31

o

@ !l.'wt.-&:w.'n:h:n of State EVBE MATERIAL
e’ INTAKE CHECKLIST

Klaterials lrom Esly Voling, Cle

Ballot bow koeys! (i the election reouines hand-counting)

Jagket envilopes. [tontaning ballels vited by mall and the eovespanding applicatian)
Affidiyit of Prowsionsl Sotar (Form @54

Earty Vating Lisk of Registered Veters (rantaining premarent and mailing addresses)

Early Yoting List of Provisipasl Vol (Form §-3)
information on Comective forms and Botice of Carrier Defect loued by the Eady Yioting Cleck

L0000

[Defeckivee Canrsor Held ot the Eary Voting Cleri's Office Awitine Correctiond (Fosm 6-15)

=

Mate: by an ekection in which bafiots will be cownted efectroniolfy st the central counting ctation [OC3),
the: bty and unopened ballot box shoubd be delivened 1o the OCS 81 the dingction of thi OC5 presiding |udje
B et B the LVBD. The L prohibing the DVIBE peedsding padge from opading 15 eady wating by pérsonal
Bpptdrance balkot bownss cortaining ballots that are 1o be countied by sutomatsd tabulating eoulpment at
8 005, B acosinible witng ecuicment (such e diredt recording eleltronis eguipment) o precndd dount
pptical :oan equipmermt was used far sarly veting. the EVEE shauld nevprocess the pbywating by persanal
sppesrance Ballst boves or voting mathines
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PROVISIOMNAL BALLOT

@Tem Secretary of State
i s ilale COUNTING GUIDE

Upon rectvening. the Early votng Bellot Bosnd (Evii) must determine the eligitility of each prowsoned
ballat. Members must examing the notations: from both the pres<ding padge and voter regutrar kotated
onthe affidait of Provisional Vioters. Use the following table to decde whither aprovisional bellot shauld
be counted of rejected

COUNT & BALLOT IF:

X

REJECT A BALLOT IF:

B ey e armpy e oy

Identification and Curing

An athenviie elfble woler an
accegpiable photo ideniification, o Rrasorshle
Inpidirnant Ceclardlich with fugdocting
Foem of identificstion, or one of the two curing
affidinits consictent feligroud objection to
being photograpked  and  dentification
unavalatir due ta declared reiurel deanier]
ut the voter regotrae’s office within 3m
Sptendee o wlbe e e —
An GiRdraits  cligible WOLEM rédeieid B
dinabsiliby mzermpion within sis calerds days
fver thve election

The votes faili 1o pravide an accectable chota
entificnbion,  swrtcie B Beasonable
vigdiment Deciration, complete o of the
two curing sFidavtts - fconsistent relgious
obpiction  te being  photoprsohed and
identification unsveiisble due 1o declared
natural cmmier), o mecrive 3 diability
e wamhim s cnlendr sy sfer the

ehection

A vater with & deabiity exerngtion fails to
prowide their registrabion cevtificate, prewnd
§ Sudpodting fonm of ientifuation, o Shtain
# permsnent disabllity ewemption within s

Begistration and ENgibiity

The viler fegliliaf canfemi Lhe woler W
regiviered in the clection territory and
citherwise auablied b viele.

Thie wole vwas evrcnetuily reshived |rcem Lhe
registration st but B otherwise qualified

“Thie water registrar has avidence an otharwice |
eligible woler subbmilled an applicadion s s

D5 office of via B wolunieer deputy reistrar.
The voter registrar confrms the woter is
Fegister ed bull wit erroveosnly fisled in e

WTON precenct

was ot eliectiae in line lor U ehertion.

Bgpear

|_$dditionsl informmation was rever cetumed.

The wirber fegiatiar donfims the viter o ol
registered in the ferritory or their regisiration

The voter's registered rendence aidiess i
audslde he political subdidison, ruen | they

LR T —
The voter repstrer received an incomplete
applicalion (rom the valer and the reguined

The vorer is regutened in & diffarent precincy
{unledd Mhe counly wlsd Lhe dounliide

polingpisceprograml. |

Batlot by Mall

Thie woter i Bsted u2 having woted by mail but
ighee 10 cadcel if, provided the mail ballol

b ot yek besn received

The water haet aiteady cast o ballot snd ther
outiranding i batol remaing uncancelled.
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A voter has placed an

COUNT OR NOT COUNTED:
A voter marks a candidate’s «y” through the name of
box with a large wy," a Candidate A but has filled ;
checkmark, or ovals that in the oval for Candidate B. ' ount because the i
are not shaded perfectly. What should the EVBB do? a:f the voter js ﬁle;tent
2 ; Eenaiﬁab V
: - fail le. A voter’
gy s Secrey fftaw \ ::Tp:‘:f:immn s Tram Seemvsref State U:?:::T:‘mmr in St:"‘re to mar k thEir ba,;ls
: law ; * conformity with "
| O€S not invalidate ::th :
in a “Vote 10 One” race ’
na “YaRRIRESN . COUNT OR NOT COUNTED:
the voter has filled in the oval
for Candidate A and circled A vOERERrEs>
“pnyone but [Candidate Bl" Treat this as it
fo : single
r Candidate A MuI;‘ﬂTE
pie

across the ballot race.
marks for the Sothe

candj
wmn Secprinnyof Sake ‘ puEs WOIER rei:nfﬂr!date are CD nSidErEd
cement of intent 5 d
n

= T
!
! PNTENT FLARIBCARLTS

IWH-'H'.'FIH
ar
€ not an overyote

.-il Tegas Secm i3 of =
-
TENT FLAGHTARLTS

Candidate A's name. How
uld the EVBB treat this race?

sho




QQ ACTIVITY #2

Yes, as long as the EVBB
can clearly ascertain the

candidate intended, the
location of the mark does
not invalidate the vote.

35
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y EVBB RESOURCES ,

EVBB PRESIDING JUDGE

(JUEZ PRESIDENTE DE LA EVBB)

NAME [NOMBRE)

S

NAME (NOMBRE)

i . EVBB ALTERNATE JUDGE
(JUEZ ALTERND DE LA EVES)

CO/Or

MAME (MOMERE)

EVBB MEMBER

(MIEMBRO DE LA EVBB)

1. 0. 0. 0.6.8.¢

NAME (NOMBRE]

EVBB PRESIDING JUDGE
(JUEZ PRESIDENTE DE LA EVBB)

EVBB ALTERNATE JUDGE
(JUEZ ALTERNO DE LA EVBE)

NAME (NOMBRE)

hda—

EVBB MEMBER
(MIEMBRO DE LA EVEE)

NAME (NOMBRE)
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NAME (NOMBRE)

EVBB ALTERNATE JUDGE
/ (JUEZ ALTERND DE LA EVBB)

1. 0. 0.0.0.8

NAME (NOMBRE)

EVBB PRESIDING JUDGE
(JUEZ PRESIDENTE DE LA EVBB)
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BALLOT PROCESSING
LIFECYCLE
The podl-elgction process Bogma with the seture transport of tealed Ballcy boced snd maidia Bagih 1o the cenbial coynting statian [CCSL Tha

taiafating eguonreat it tested before and after the scanning process. Duning scanming, officials adyudicate Magged balofs 10 determine voter inbent
before results are tatslabed. After & thorcegh reconcilation, 8 election matenals ane moved b secure Sorage for the reguined rebention period,

Texas Secretary of State

[48 Bt B R

STAGE 1; BALL CAST
H‘MEWJ ﬂ:;!“ﬂ Info STAGE 3: INTAKE AMD VERIFICATION
Libulalor s grierals cail wole Serial numers werilhed, papenaen
rrsinch & elisttionic media - icmplated, -I.-ﬂliﬂq'.lnlﬁldh s

AL

Bapaaribean Bearn sak o] Bl bodes
il ey bagts, Iranaperting them
il chuskn ol dunbisly Torma 1o T8

g mmmn mmmme

ETASE 5: VALIDATION

a
"
AMD SCANMING : ==
Conduel Setond tabuliting Tesl: ¥
[ :mmmm;tu-"' STAGE 7: TABLILATION
mesfia s e wy AMND RECOMNCILIATION
pliyiral ballats, Talsslate 3 wotes, condud Thid
hallots b deter mine voer intent Latnletion fmt, and ionribe W'“:*:“Wmﬂ;
arredl rewnlve Enpraidey of write-ing tebaly againit pedl ht befone :“:"'“'h fﬁ:mu
e Unod il resaty "
Feconl sed Thind Tests Ui g scet CemiTal Smanting Siution opertions by dowslaadag the henaisook st s s el ) ectioral

oy o=ty rr ey gl Yt ool To urdierileedd B by Aghta aedl esererfadtes of pod walife,

@ Poll Wiplace u the m-u:
i T Ui S TS TR L O T e et e e
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CCS RESOURCES

FROM POLLING PLACE
TO CANVASSING

Texas Seeretary of State

BT DR GIVIAIGE

Evir wonder whal hegssiod [0 4 hallot @ltes | 6 aslT th Tends, #viety vole Teflows @ et chals of cudtody o sndung It Riys decuis, From 1he

mareenk @ babied box b5 ocked aed sealed at a polng pace b0 when meda s scannad ot B cerdral counking station (DCS], tection oHicla’s and pod
watchars maintsin constant oversighl. The folowing Muatrates the seoure path a ballot takes bo The CCE

(il
0= %
)

CLOSING THE POLLS SECURING THE MATERIALS
Polls close st ¥ p.rm., and Vated paper ballots are
last woters in Hre vote, placed into locked, sealed
Election werkers begin boxes whils media goss into
the counting process. & separats, sealed bag. Serial
Aumbers ares recorded.

) s

TRANSPORTING THE VOTES
The presiding and altérnate
iwdge, or desipnated Foensed
pesce officer, transports
tha woted ballots and
glection records to the OCS,

.

BEE @
e &
ARRIVING AT OCS
Electianm wirkers chack-in
ut tha CCS. Peracmnal check
that sesls match, are

mot broken, and verify
paparwork s completed.

TABULATION, SCANNING MEDIA/BALLOTS
RECOMCILIATION, Media sticks are
AND CANVASS uploaded to a secure,
Parsonnel verify totsl wotes cast unconnected compuber.
eguals total voters checked-in Balloty are adjudicated.
before election is canvased
mrid results shisred,
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@ Texas Secretary of Stae CCS PERSONNEL
st smon | ORGANIZATIONAL CHART

Whike certain caniral counting station PDCS) posikions ang FaTetory nbgorements, others ane appointed to s5st with specilic operations taks. This
el Hluits ales the Hganifatiane .".Illrll".l|I and aulherity of each perion permilied within 1Be 005, Whils The 005 rianager, prévding judgs, and
EaSsbalion supetaivol Bawe e pid abe iLafulgsty Sofie, collabialooe bebapen Tham iy wilal bor a MFGAE CL5 Tedm

ST sl

werbrh drngad ey
CES Preshibng Podpe

or Co-hidpei
[Bav 4 My election )

Tabisdation

SREpEH S

con " [ 3 s s
eyt | i b bt i | Dhmures thee C0%, evesn o ¢ 1 [
ather i ot (0%, adrdnteriog | B grwaral cudiodlan o | : e cimanting of Baliots |
mbitha, 4 Facheng e : chotfion retisdh, snd : I wredl preparing :
| fonk s, e Wi i b uaparrebers all peroneel. i BT IR }
i ek net ] | ek rum et e e
S e ———— o Y
el
Aok L T abuilst fomn
Seuprnt i [u
riin 4
il | Asiirrary lse rode of e i
pestkchg fasgs in Hee |
poding peigr's sbsrre e :

Mlandaioey
Appintminks

Sppni et
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v ™y

Date Six Days
fier the Election:

= Only applicable if there is a curable defect on the voter’s carrier envelope 1. . ’
ballat by mail.

* The voter must correct the defect with early voting clerk no later than six days
after election day.

Ballots by Mail

in Corrective
Action Process
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Receive Records
and Provide

Receipt to the
Person Delivering

John Smith
(Presiding Judge)
or his designee

When the delivering officers arrive at the CCS with the election records, ballots, and/or
electronic media, John (or his designee) will physically take custody of the items. John (or his
designee) will then provide a signed receipt to one of the delivering officers as proof of the
handover before they leave.
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@ Texas Secretary of State | VIDEO SURVEILLANCE
Il.!i;.li:::! 2ETIISSA HE{GMMEHDATIHHS

in counties. with & populgbion of 100,000 0r more, the penetal custodian of election records. & meguired 1o maintain @ wideo suvellenos System and 3
ennlinucus Beitidam of Gl dcaak containing woted halloti. Tha rposeding muil Begin fom The time voled baloli aie delivared 1o 15 SVC, DVI, ofF DC%=
vatiichevar coours first—and et remain conbirseoss and publicly accessible e o cost to i wieser unkd the local camvass of election results b complefe.
Althwesgh the Fvestream regeirement is mandaiory for covered ertities. ks design and implementation se befi 1o the disoretion of the enbity running the
#lection. Theselhsin, the fellowing itewns are fecomeendationd only, tended B0 asaist in evalwating 1he (mirenl welup & implementisg an eMecthe

wylem.
Camasa Poinbans E Camara Spacifications E Types of Cameras
Camira Typee Description
» % PR Cricurid b drpction makad 1|
£s : . hard fo tall whene it's poting
8- | C ] ansiog Prosnces an effective,
E % 2 T a Lepes 2 AMem o & men 4 lerm-camphixtly weour ity Wohagian
E : ® Fiansd pled 15 00 15 frarmas el : T‘mm M1mmhﬂmm
e D gmcoed (FR4) : nbesface [TWI) transmission using stasdard anglog cables
1'.'| i : : . [ ablbe corvill ruction with
8 i+ Resolutios: IMP {10B00), SMP 3 Aot automasted “one:bution” recording
3 & ¢ [1440pL SMPUIS20pL 0 BMP L IR e and Digital/ idesl for ateas where running
H ¥ .
o : (3500 b | inbemet Protoce v} s et i impeiiibie
CoF Coamnpreason; H.204 offess f l i Captures 3 complets 3607
» Aneffectve camers srgle between 157 & univerial eompanitdity while A | 5 By 100" Fiinkd oF whires
aned 45 1 H.25% & more efficent but . Lt Eorgicusnl Eh langer e
r posweriul ooy 1 Bl
= Cpmiea Bpight doteruines Beva i . T = puter " e woris wll ak rma h
Percal point b frgm e camera’y conbes § © Eithar amalog, nelwork, o ' l Fan Tilt-Zoom [PTT) Tt e, 1IN, fad ndceth B Sinir
u wrireless modaly y larps aneas with Epwer umiby
Bwal-Poim C ] Tar Eall-amd:soc ket dessgn sows for
ql..“-:||| r|"-|-|||l".' |'*':|'I||'-|'.| EFFPFIFllllllllllll.|.'l'l'l'l'l'l'l'l'l'l r|E rel b irstall ll'l-dm-T' o
B it 45 el = [ Tewt . Connectivity .
| 1ofest 5§ Faet = 10 Tadl E = 0 Wb (Aownked upead E e
i 17 feet T feei— 12 foet 5 Baec HD streaming and offace i £
18 Fidt P : ok t 4 Coniides alee of hird diveis risguited for Wioning lectags
i 100y 10 Bbps [downiosdiapdoad) ' influmnsid by deckpd retolutsses, daye’ weeth & foalige
1 - & T
14 Bod fawt - 26 ot % A poriprenaing 4 cioud v tobaretsnad, freme rale, compresson mathod, and
| z0ieet 115 Feet — 20 feet v Backups ¢ tofal number of camiras
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CCS RESOURCES

CCS CONVENES BEFORE ELECTION DAY

Notice to EVBB: The CCS manager must notify the EVBB presiding judge, in writing, if the CCS will | Efﬁioﬁff.;?::%mmrn:ﬂwm ﬂ:jrmj f
convene early. The notice must include the date and time that the presiding judge must deliver ballots L

to the CCS. The notice must be given at least 8 days before the CCS will convene. it RAOTICE O COMVEMND. OF CEWTRAL COUNTING STATION
Posting Notice: The CCS manager must post notice of the time and place that the CCS personnel will o bresiding hadge af the Farly Vating eallst Board

meet. The notice must be posted on the bulletin board used for posting open meetings. The SOS also |mefs.ane]  totce s hersby gruen that the Central Caunting Station will comvene at the follawing datefs), umefs], and focationds):

recommends that the notice be posted on the entity’s website. The notice must be posted no later [
than the last day for early voting in person. In the general election for state and county officers, the [tionadd Activity Date Time Lo<ation Address
notice must also be sent to each county chair that has a nominee on the general election ballot. il Comvening. iy

Vating Tabulation, amd
CCS CONVENES ON ELECTION DAY

Tahuyliation Test®
Notice to EVBB: There is no specific statutory requirement for the CCS manager to provide noti
the EVBB presiding judge of when the CCS is convening on election day. The SOS recommends
CCS manager inform the EVBB presiding judge of the time and place that the CCS will conve@on ST
election day in case the EVBB needs to make any additional deliveries of processed and accepte e wy e
directly to the CCS. |

to

Elextion Day Tabulation
anid Tabilation Tell®

Action Mall Daliots)
and Tabslation Test®

Posting Notice: There is no specific statutory requirement for posting notice of when the CCS convenes [ "4 T e Tas o hw: et Tabbeting: Seytpiium 1.o8 eargucie invmediche:y. betons wich Soo g reion
eusion whi begird, and the Third Tesl of the Autamatic Tebulating Equapment immedsitely alter each sesion where ballols are
on election day. However, the SOS recommends that the CCS manager post a public notice indicating poune.

rasc] masdia, Yiou are hareby imttructed to defver 38 elaction materials, including vossd mad baloty, tecured media, doublelocked

both the time and place that the CCS will convene. The notice should be placed on the bulletin board [} KA DN, Sl THR 0 A DOl Tk B ST ST ST St
used for posting election notices and on the entity’s website, if the entity maintains a website. This
ensures that all CCS personnel are aware of when they need to be present, and it ensures that poll |n"r | X _ l || Ir' || |f | | I |
watchers know when they should arrive to observe CCS activities. Sgranure of Central Counting St3ton Manages Bate fmmésd vy

CCS CONVENES AFTER ELECTION DAY

Notice to EVBB: The CCS manager must notify the EVBB presiding judge whether the CCS will reconvene
and the date and time that the CCS will reconvene.

Posting Notice: The CCS manager must post notice at least 24 hours before reconvening the CCS. This g
notice requirement does not roll forward to the next business day if it falls on a weekend or holiday.

IMPORTANT INFORMATION FOR POLL \WATCHERS

& walid Certificate of Appaintment and Cartificate of Completion of Poll Watcher Tradning administe red by the Secretany
ol 5tate must b= presentsd 31 the ims the watcher reports for psnvice 1 the Cantral Counting Staticen,
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=
CO/O,-
PRESID]NG J“DGE NAME (NOMBRE)

(JUEZ PRESIDENTE)

EARLY VOTING CLERK

SECRETARIO(A) DE VOTACIGN ANTICIPADA

NAME [NOMBRE) HAME (NDMERE]

CENTRAL COUNT MANAGER

GERENTE DE LA ESTACION CENTRAL DE RECUENTO

ASSISTANT TABULATION SUPERVISOR

ASISTENTE DEL SUPERVISOR(A) DEL COMPUTO DE VOTOS

NAME (NOMBRE)

CENTRAL COUNT CLERK

NAME [NOMBRE) NAME (NOMBRE)

SECRETARIO{A) DE LA ESTACION DE RECUENTO

e ptitle 1. 0. 0. 6.6.6 (
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=

ASSISTANT TABULATION SUPERVISOR
ASISTENTE DEL SUPERVISOR(A) DEL CMPUTO DE VOTOS

NAME (NOMBRE)

1. 0. 0.0.6.6. ¢
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Obtain a wvoter registration application or
update your voter registration information.

Receive assistance in completing your voter
registration application from this office’s staff,

Have vyour wvoter registration application
ﬁ reviewed for completenass and submitted to

your county voter registrar.

Visit your NVRA Site Coordinator today!

Name/Title:

Office Location:

Office Hours:

o _.r" {

VOTETEXAS.GOV =

FOMTRIN BY THE TTXAS STCRTTARY &F STAFT
%,
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DUPLICATING A HAMND-MARKED BALLOT TO A HAND-MARKED BALLOT
FOR ES&S AND HART WOTING SYSTEMS

The toliowing instructions regard the duplication of @ hand-marked ballof to a hand-marked balkot. &
iyt hed ballot can be duplicated using either a hand-marked ballat or & ballot marking devioe unless
It corlaing overvotes. || the original hahd-marked balls? containd owennoles, the ballot must be
adpdicated by the EVaR or CC& presiding pudge befare duplication,

The Callar
1.

a.  If therd s anovervote, the ballot must be adjudicated by the £vBE or OC5 presding judge
bedons duplication
3. Anncunce the prec and ballo
4. Bnandunce the canddate ndme o & aibed by the wilied in ath oonbést.
a. [ thevater did not mark a peleotion (UnGEnete), announce "o Selection™
E. i the candidate i3 & write-in, instruct the Ballol Marker to arite the name sactly 25 on
the origing |
e I ihere ate @y urchesr markings or guestiors of voler inlent, nolily the presidng jvdge
thal iz dreeraesing the process. Only the pressding judgs and snothier membser of the EVER
gr CCS can reschve voter imtant nmsues (Rraugh an ad n precess, If the woter
marked the cantest &t & thue overvots, the hallod skl ewted 35 puch.

Tha Ballzt Marker
1. Talke g shett from fhe peg-printed paper ballot stock thit comespands to the precinct dad ballot
stybe ol the baller Te be duplicated
2. Coafiem that the precinet and ballat styls af the unmarked ballot matches the oiginal
3. Maik each candidate name 0F seleclion with amn ndelibbe Bslrumenl ad dinecied by the Caller.
a. I the Caller announces “Mo Selection,” skip that contest without making @ mark.
E. i the candidats i & wrise-in, writs the name sxmctly as anncunced By the Caller
g, It the woter marked the contest as & true overvote, the ballot should be duplicated a5
dueh, bt only slter the EVED of e CCF has sdjudicsted the sslection as an overmle,

Verification

1. After marking all pabscticns, the Ballot Marksr repsats sach name or selactian ta werify the
accuracy of the duglcation

2. Beth membears rmust sgres th

e Ballot s duplicsted scourslely.

Fimal Steps
1. The Ballot Marker stamps or wies “TUPLICATE" an the duplicated batlot [see Figur
2. Thi Caller calls out the seral ramber of the original £o that the Ballot Marker can record it an
eath pape of the dupboate,
3. The Ballot Marker repeats the sesial numberwritten on the duplicste for verification
4, The Ballot Maiker subimils The duplicale fe cownling.
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Tally Shest for @ Hand Cogar |Faem 11-6)

=i TALLY T PO A HAND COMeE | =
S e ~u e
| I . 1 I - - : | |
1
1
i [ | |
I |
1
i
|
bl e Pt Pk P -

COUNTING PROCEDURE FOR HAND-COUNTED BALLOTS

w

The proceduies for hand-counting ae dictated by Chapler 85, There is no begal authority to
hamd-court ballots wning a method that B nconsiten with, o differemt from, the
piotedines presailed by the Texas Clecton Tode,

The counting officers should open the baliot box containing voted ballots as soon as It & recehed.
Proseigional ballon enmebopes, if ary, mnust be separated From the ballots and placed in Baliot Box
NG 2

The cdfscer desgnated o the callés thould semove 1 ballols Trom the ballal box.

The caller must read and diitinctly shnounoe, to the officers keeping the [aly ots (the taliers],
wath name of & cendidisle o propasition lor which there i3 4 wole.

g @uch vole o read, 8 LBy mark o rdede by Uhe corres ponding nime o fumiber o0 The Lely liski
{aee Figure
The tally lisks sheuld ke compared perindically and any prrces or discrapancies carreciad. if 2
discrepancy i tiscoversd, the ballots must be recounted ard the necesiary commectiang must ba
macs on the BetE

‘Whaen the caller has compleiely mead and anngunced allthe wotes on the ballog, he ar she depasits
the ballot in Ballor Sox how 3

Ay woted biailor shat is not eounted i alu depauted in Ballof Bow fo. 3 weth an indication on the
back of the ballct &
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Section 14 - Recount

Section | Form Instructions /

Form Mame Form Link Legal Reference Release Date
Humber Hates

Subsection 1 - Recount

y - P P a——
2121007 212022 212024
54 4 PR TE SR L. AN ; = T P T FEA B A% 4T O s T
B Falion MeqQuesiing a Racowunt Form ROIES el Us, L1403, L£1LULa e ke B
S
£ 1.2 Uhas
8 4 L. i
g AL

ntmaand of Repraseniative for a Recouni Farm Moias 213013 FIEn 26 ‘

Cartificate of Appointrmeant of 3 Recouni

X . = | = | [ p—— - My L - Tty Tt ok B |
=i T IGias 213 0 ah, 212 00S A6 9 N

14=4 ' Eaorm Molas 213002 (b)

nElruchons '.'E-\. I b U, B R
14=5 Tally Shaal for a Recownt - Hash Couni Earm 26
Mote 14,002, 2194 003, 214,050
nstruchions 65,005 65006, 55 008,
1453 Tally Sheet for a Recount - Slash Couni Form ; : ) 28
Mloias 214 002 214 003 Z14 050
Hacouni Helums Sheel Earrm Molas 214,048, 214 050, 214 051 2r020
14-8 Raeguast 1o Wilthdraw a Recount Patitkon Form Molos 212.0086 2i0de
f4-0 Personal Motice of Recount Farm Moias 211,005, 212032, 213,009 2i02e

P
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Jary 93

Division

Troplcad Starm
or Hurdesne

dddd
ddd

Flonding
or Rain

S MM OFPAN SUDERT N SMEnEEnCRE.
Disetion (- aly shaufd L2 S d )
frequent  eommunicalion  with o

WHEN
FLOODED
TURN ARGUND
OOH'T
DHOWN

suthoriiies; ibe Secrelsry of Slaie; news
media; and peovide spdates on the
county elections webche and sociad mesdla
about dternate foutes which avoid low
g roadways  and flopd  hamasds
Remembar Turs drosnd Dos't Drosn®
Fallowing a tropical storm or hirmicang,
the sdieiamedt leamar poll worker: should evaleste the pol g place,
vating pquipmeent, and supphies for damage, Promptly repart any
551065 10 the alections offioe.

Do mol wie & Faality that b unsale. Activele procedunes 1o designate
an allemate poling lecation TESEETY

County olficials shoukd assess ke plar’s elleciivensss snd make amy
necEsEY updates

Flanding |t 3 temparsry overfiow of water cata lard that g noemally dry,

RGOS ank SRE MOST COMMON HIaster
Neadad areay or

red States. Falling to evacuate
mtaring Ploed walers 30 lead 12 injury o death, Flsads may
Result fram raen, snow, coastal stofms, stasm sunpes, and cverflaws of
dams and ather water systems

Develap slawly ar gquickly. Flash focds £am come with na wasming.
Cansse sutages, disrept transportatson, damage buildings, and ereate
lunidalices,

Fre paration

Keel with the [ty managers for polling places and didsuis known
vulnerab 5 during fliooding or heavy rain. Iaguing about generstons
or pmeEngency sermces theycan offer in the event of power autages

Do areas of the faclity flopd? What abowt parking areas?

Are roacherys accasiing the facility normaiy passable?

Will the facility be used to astist with dgacter resporce ar

L=

wgn elificial. should closely monitor local forecasts and road
res. Condicer creating 3 timeline for making critical declilons
regarding closures and public safety based on weather projections.
Fond A offers o flooad Bagarddnfo she et that gan be shaned with elections
stall and poll workers.
Lpdsle emengency corlact informaton for all ele
workers.
Recruit #xtrs slaction warksrs in cass of 6% SmEnEEnCy.
Lstablish procedures for poll workbess and cownty s2afl 1o verify they
have wafely arrived ag the polling place or f i i safe 10 trangpore
supples Lo designated areas.
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SB OTHER RESOURCES

» —
T BOQRD {EVBB}
TION INSPECTOR REPORT — EARLY VOTING BALLO o
ELEC -
INSPEC“GN.
POUTICN_ S BDN\SIGH \Nfil’gc‘l':'1 S:D: DATE oF
i § memorandy!
S I
‘Bar
‘ ), County, 97 Other month Day
| MNamz of City, Schoal, A
‘ -ATION |NFORMA'I10.N
: o nome ond/or physical oddress

Provide the facility

THSTRUCTIONS: M3
guestions.

Ask Presiding Judge:
b
Presiding v m n
P embers who are nat gualified vmers_?d_lr
- r;residing Judge: Have 2l officers “’\ﬁb']ona
’[\Ftrm 2.3—3] and taken both the Co[r‘l:t;:u;leml
' 47 Y M X
Board (Form 10-177 M b
I3Iﬁlllu,|:-nentatior\ or been sworninin the ccav:;n s
Aosk Presiding Judge: Have all me}mt;er:. it e
10-1) before perform'lr\g any dutiess ,
in the comment sactian.
‘Onserve: ATe all personne\ Wed i
M, identify which persormel are mi

fing a name tag o
dentificatiol

1 worker presentg L

Judge: Has gach pol P s

ificate ofgcompletian of pail watcher tra\nm?i :mhgu
o lain wity the poll watcher was arcepte

ll‘::\:&?l‘pl’ only if nO P i) watchers are pres

‘Ask Presiding Judge: Dlld

explain wiy the oath was

et

jinister T
you admint ; .
ot adm inistered in the £0

ned to obsenve all a
of the carrier enuelape.
W watchers' view |

polt watchers pos_'mn
fication, and apening
jons placed o0 the po!

Ohserve: Arg
signature Vert "
pbstructions 20 restrict o
sEnt.
1| watchers are pre:
sewe: are poll watchers allo\mle_rl v
qual‘lf“,ﬂng ballots, \within the ream:

rthe comment section. Mark WA the

watchers are p(esem,l

d to mave
[V

very of Ballors Vored o

£arm 10-4) posted 311
I W, descriiy

" Was the Notice of Deli
ting Clerk: Was the | |

Ask ;Ea\ai-[::r:‘;f E:rlv.\ yoting Ballotng lv\atena};zﬁ e

i lDe_ast 24 hours priar 10 first delivery ofet:( sect-ion_]

Z‘r the li;n'mg of the posting'ln tl.'li-_‘ (;u":re\'\c e o =

Tding Judge: Oid you sign o e
t:\(\;trzlmerigals delivered by the Early Vating

i @ £l

gnad in mment section

POLITICAL SUBDIVISION INSPECTED:
(55 assigned on officiel memorandum]

DATE OF INSPECTION:

Hanin NN

ELECTION INSPECTOR REPORT — CENTRAL COUNTING STATION (CCS)

INSPECTOR:

Name of City, Schaol, County, or Other Month Day Year

LOCATION INFORMATION

First and Last Namy

Provide the facility name and/or physical oddress

INSTRUCTIONS: Mark Y {Yes), N (No), N/A (Not Applicable), or NP (Not Present) for each of the following
guestions.

PERSONNEL AND OATHS
Ask CCS Manager or Presiding Judge: Are the CCS Manager, Presiding Judge, and Tabulation Supervisor
separate individuals? ¥ N (If N, describe which roles are being filled by the same individual in the
comment section.]

Ask CCS Manager or Presiding Judge: Is the Alternate Judge appointed from a different political party
than the Presiding Judge? ¥ N (If N, describe the party sffiliation of both judges in the comment
section.)

Ask Presiding Judge: Have all officers (Presiding and Alternate Judges) signad the Statement of Officer
(Ferm 23-3) and taken both the Constitutional Oath of Office (Form 23-2) and Oath for Central
Counting Station Personnel (Form 10-1)7 Y N (If N, identify the specific officeris) who have not
completed the required documentation or been sworn in in the comment section. |

Ask Presiding Judge: Have all personnel taken the statutory Oath for Central Counting Station
Personnel {Form 10-1) before performing any duties? ¥ N (If N, identify the personnel that have not
been sworn in in the comment section.)

Observe: Are all personnel wearing a name tag or badge that includes their name and title? ¥ N (If
N, identify which personnel are missing identification in the comment section.)

PO A 0
Ask Presiding Judge: Has each poll worker presented both a valid certificate of appointment and
certificate of completion of poll watcher training administered by the Secretary of State? ¥ N N/P

{If N, explain why the poll watcher was accepted without proper certificates in the comment section.
Ivlark N/P only if no poll watchers are present.)

Ask Presiding Judge: Did you administer the statutory oath to the poll watcher? ¥ N NfA (If N,
explain why the oath was not administered in the comment section. Mark NfAif no poll watchers have
arrived yet.)

‘Observe: Are poll watchers positionad to observe all activities, including delivery, tabulation, and the
printing of resuits? ¥ N NP {If N, describe any obstructions or restrictions placed on the poll
watchers' view in the comment section. Mark N/P if no poll watchers are present.)

10

Ohserve: Are poll watchers allowed to move between stations, including intake, duplication, and
tabulation, within the room? ¥ N MNfA NfP (If M, describe why movement is restricted in the
comment section. Mark NJA if the room does not allow for multiple stations. Mark N/P if no poll
watchers are present.

SECURITY AND RO LAYO

Ask CCS Manager: |s a copy of the Central Counting Station Plan available and pested? ¥ N {IfN,
describe why the plan is not available in the comment section.)

11

Observe: Is a licensed peace officer on duty atthe CCS7 ¥ N (If N, describe the absence of a peace
officer in the comment section.)

12

Ask CCS Manager: Is entry restricted to authorized personnel with identification verified at the
entrance? ¥ N (If M, describe the lack of identification verification in the comment section.)




¥

e

7]

N

&

AN

EER)

O e R b Rt ers

el

CERTIFICATE

SR

e

€T

y 3;"
."l-

&

ROBERT Howpey
SECRETARY OF Starg

iﬁ%ﬁfbﬁ‘lﬁf SR

o g

AUGUST 3, 2026

EXPiRATION DATE

R Ty

OF COMPLETION
s conties phgs

o0

ORI

R

o).

4

(4}
.
(£

b g ¢




{®" Texas Secretary of State
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{&"% Texas Secretary of State

ELECTIONS DIVISION

AVAILABLE SUPPORT

1 | A

TRAINING RESOURCES

[_]

WEBINARS

elections@sos.texas.gov

800-252-VOTE e 512-463-5650

sos.texas.gov
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